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Digital Repository of Ireland

DRI is a trusted digital repository for Humanities 

and Social Sciences Research Data

- preserving, linking and sharing Irish data online

- Our Cultural & Social Heritage



3 years completed in a 4 year programme.

From scratch to known for:

• Digital preservation infrastructure & technologies

• Archiving & metadata

• Access & Rights

• HSS content & context

Current DRI team of 35 with past colleagues of 18

International & National Advisory & Management 

Boards

Where are we now



Multi-disciplinary team:

software engineers, 

designers, social 

scientists, humanities, 

archivists, librarians, 

policy, Irish language, 

education & outreach, 

legal, programme

management
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RTÉ Content Discovery Project

Multiple 

collections: 

richer 

stories



DRI Presentation





Major International Conferences (300+)
Realising Opportunities of Digital Humanities Oct 2012

European Data Forum April 2013 

EU Researchers Night 2013

Research Data Alliance Plenary March 2014

D-PASSH 2015

Hands-On Training, Symposia…
Europeana Hack4Europe– First Place prize 2012

Open Access to Humanities Data Symposium, DPC events

Getting Started in Digital Preservation Workshop, Hydracamp Workshop

Metadata cleaning Workshop, Linked Data for Librarians Workshop

Medical Humanities Symposium , DAH Institute 2014

Computational History Symposium

Finalist – International Digital Preservation Awards 2014

Education & Outreach for our Community



Digital Preservation – trusted repository

Clarity on rights, licensing, data protection

Open metadata, open access

Data citation, Persistent Identifiers

Recognition: staff, metrics, funding, costs

Community working together – share expertise & costs

Sustained e-infrastructure

Costs for data curation & archiving

Policy, Services, Systems → Practice

Best Data Practice



The Challenge

Core funding terminates September 2015

Need to continue building and maintaining DRI

Need to retain staff/expertise



DRI brings 3 Competitive Advantages

1. Enabling Open Research Data by using the DRI 
infrastructure to deliver upcoming requirements from 
the EU and to attract Horizon 2020 funds

2. New library and archive data services in the higher 
educational institutions and wider community 
including digital preservation

3. Digital research tools and content for the Humanities 
and Social Sciences, bringing competitive advantage 
for the HSS research and teaching community



The Compelling Argument - Gains

1. A critical research infrastructure for humanities and social 

sciences in Ireland 

2. A trusted digital repository for the archiving and sharing of 

data generated by projects funded by the Irish state

3. Has leveraged significant new research funding 

4. Enables Irish researchers to apply for key H2020 funding

5. A strong inter-institutional and inter-disciplinary research 

cluster

6. Enables the resources of the GLAM sector to be 

preserved, curated, shared and analyzed by Irish 

researchers



The Compelling Argument - Risks

1. The loss of technical infrastructure, digital collections, 

institutional expertise, and scales of economy

2. The dismantling of the ability to leverage existing 

investment, particularly for H2020 funding 

3. Denying access to key cultural heritage and social science 

resources to students, teachers and researchers, citizens 

and the Diaspora

4. Reputational damage to the funder and the consortium

5. The dissolving of a strong inter-institutional research and 

stakeholder partnership



Possible Funding Sources

Core Funding Membership model Philanthropy

Archiving costs at 
source

Public Private 
Partnerships

Corporate 
sponsorship

Research grants Premium/Freemium
services

Advertising

Paid for services Paid for access White-label
development



Our Plan

Approach our primary funder

Ask them to fund a core team of six staff

We will double the team with leveraged projects

We will balance the core funding with income models  

between 20-40%

Needs a 5 year term to attract best staff and to 

underpin the preservation service



The Solution

A blended funded model

Consists of a number of different sources

Still requires core funding, but reducing over time

All European national repositories have core funding.  

Most c.70% of running costs

Opens up great opportunities for Ireland in H2020

Shared Service cost-saving approach




